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Bidzyk npo enpoeadxeHHs1 npoepaMHux piweHb BAS YnpaeniHHs mopzaienero

TM «Pubka» - marasuH, akuil cnewjianisyeTbca Ha po3gpibHOMY npoaaxy pubu Ta NUBa Ha PoO3nuB, i
SKUIA y NepcnekTUBi nrnaHye posLunpeHHs BisHecy y cchepi NpuroTyBaHHs CyLui, 3BepHyscsa Ao «pynu
komnaHiin A4» 3 meTolo aBToMaTu3auii obniky. BisHec cTapTyBaB 3 ofHiel kKacy Ta 4BOX KOPUCTYBauiB,
yepes WO Baxnueo Oyno WBMAKO Ta edEKTUBHO 3anyCTUT CUCTEMY, fKa A03BOMUTb BECTW BCi
npoLiecu npo3opo 1 6e3noMUKoBo.

Micns peTenbHoro aHanisy notpeb nignpuemcTaa po3rnsHyto BAS Manuii 6isHec Ta BAS YnpasniHHS
TOPriBMEIO 3 BUKOPUCTAHHAM XMapHOI iHhpacTpykTypu. 3 ypaxyBaHHAM NnaHis Ha BUPOBHULTBO Ta
3PYYHUX IHCTPYMEHTIB AnA 06niky BMpiLLXnK BNpoBaauT BAS YnpasniHHa Toprisneto, BUKOPUCTABLLY

MOXMNUBICTb BeAEHHSI BHYTPILLIHIX BUPOBHNYMX NPOLIECIB Yepes AOKyMeHTU «36upaHHs/po3BupaHHs
TOBapiB».

[MpoeKT CTaB MpUKNagoM HalLLBMALLOMO BMPOBAMLKEHHS Y LOCBIAI KOMaHAM — YCbOro 3a Tpu gHi. 30
KBITHS1 2025 poky Byrio BCTaHOBMEHO NporpamHe 3abesfedeHHs, | Bxe 3 TpaBHS MarasuH NOBHOLHHO
BiAKPVBCS Ta po3noYas poboTy B HOBIl CUCTEMI.

Y npoueci 3anycky ¢axieyi «pynu komnaHnii Ad» eukoHanu dnsi TM «Pubka»:

e HamawTyBaHHs opraHisaLllii, HOMeHKNaTypu, CTBOPEeHHs BUIiB TOBapiB;

e HaBYaHHA KOpUCTyBadiB pobOTi 3 GrIOKOM 3akyniBenb i LiHOYTBOPEHHSM;

* TMIAKNIOYEHHS CKaHepa WTPpKX-Koais i HanawTysaHHs PMK «KawanoTt» ans kacupa;
e CTBOPEHHSA LWabnoHy eTUKETOK i LiIHHUKIB;

e HaBYaHHA Kacupa poboTi B cucTemi.

3ropom, nicns BigkpuTTA topuanyHoi ocobu (TOB), komaHaa «A4» [ONOMOrNa po3ainuTi ABi Kacy Ans
Pi3HUX oOpraHisauiii, HanawTyBaTW Ckragu Ta npaea [OCTyNy, a Takox 3abesneuuna noaanbLUui
cynposif. Y nepui micali 6yno BUKOHaHO:

e (DOPMYBaHHS Npanc-NUCTIB Ta YCTAHOBKY LIiH;

e HanawTyBaHHS APYKY YeKiB, BUAANEHHS BiaknaaeHUx onepadii;
 onTumisauito poboTn 3 AokyMeHTaMu «36UpaHHs/po3BUpaHHs ToBapiB»;

* HamnawTyBaHHS OKPYINEeHHA CyM npu po3apiGHMX npogakax;

e MNIAKIMTIOYEHHA Ta NIATPUMKY eKBaiipuHroBux onepawii;

e HanalwTyBaHHS KacOBUX AOKYMEHTIB, 3BITiB Ta KOHTPOJIIO PyXY MPOLLOBUX KOLUTIB;
¢ KOHCYNbTaL|il 3 nUTaHb COBIBAPTOCTI, 3aKPUTTS 3MiH Ta HOPMYBaHHS 3BITIB.



3aedsiku enpoeadxeHHo BAS YnpaeniHHa mopeaienero 3 60Ky «pynu komnaHit A4» ma2a3uH
TM «Pubka» ompumase:

e LUBMAKWUIA 3anyck BisHecy «3 HynA» 6es 3aTPUMOK;

o 3pYyuHy cucTemy Ans obniky 3akyniBenb, NPOAAXIB i rPOLIOBUX NOTOKIB;

o MpOCTe HaBYaAHHA NepcoHany Ta aganToBaHui cyHkuioHan ans poboTu,

e MOXMBICTb MOAANbLIOIO PO3BUTKY 3 ypaxyBaHHSIM BUPOOHMLTBA 1 MacluTabyBaHHA TOProBoi
Mepexi;

o BCcebivyHuIi cynpoBig Ta NiaTpUMKY Big «pynu koMmnaHin A4».

CborogHi nmianpuemcTBO ycnilwHO npautoe Ha 6asi BAS YT y xmapi, KOPUCTYETLCA NiATPUMKO
iHTerpaTopa Ta Mae rHyuYkuii iHCTPYMEHT Ans ynpaeniHHA GisHecoM, sikMil Nerko aganTyeTbcs nig HoBi
noTpedu.

3a pesynbTaTtamu BnpoBazxeHHs komnaHis TM «Pubka» Bucoko ouiHuna poboty «pynu komnaHii
A4» Ha 5/5 3a KMOYOBUMU KPUTEPIAMU: LUBUAKICTb pearyBaHHs, npodecioHaniam, edeKkTUBHICTb Y
BUPILLIEHHI 3aBaHb, sIKicHa KOMYHiKaL,is Ta HagiHICTb TEXHIYHOT NigTPUMKN.

Cnisnpaug niateepauna, wo «A4» — Lie napTHep, Ha SKOro MOXHa NOKMacTuCs, agxe BiH 3abesnevye
sIKicHe obcnyroByBaHHs, cTabinbHiCTb Bi3HEC-NMPOLECIB | FTHYYKICTb Y HANaLITyBaHHI pilleHb nig peanbHi
notpebu knieHTa.

AupekTop 6{?// i Cnunbko LIT.



