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TOB “Tpuninscku#t naxysaneHui koMbiHaT” - BHPOOHMYE MiIIPUEMCTEO
[IeIOJI03HO-TIAIICPOBOT  IPOMHCIOBOCTI, € ONHHM 3 HAWOUIBIIMX BHPOOHUMKIB
ro)poKapToHy Ta ToQ)POyIaKOBKH.

B 2017 poui ans mixsamenss ehekKTUBHOCTI po6GoTu cKiamy KEp1BHUIITBOM KOMITAHI]
Oyino npuAHsTO pilTeHHs Mpo BIpoBamxeHHs ERP-cucremu Ha 6asi xoHbirypauii BAS
ERP. B axocTi BUKOHABIL OYII0 06paro KoMIagio «Ady.

It pearizanii mpoexty 6yn0 chopMoBaBO 2 IIPOEKTH] KOMaHIH, 3 HALIOIO CTOPOHH
Ha MpoekT OylNo BHIINEHO Kyparopa NpPOeKTy, Oi3Hec-aHATHKa a TaKoX Oi3Hec-
excrieptiB. Kommanis «A4» Ha NIPOeKT BU/IMIa KepiBHHKA MPOEKTY, cepTHhiKoBaHHX
Oisnec-anamitukis (BAS ERP), dyskuioHansHoro apxiTexropa Ta iHXKeHepiB-
IIPOTPaMiCTiB.

B cepmnui 2018 poxy ERP-cucrema Gynma ycmilHO 3amnylieHa B IIPOMUCIOBY
exciuyatanio. Ha 6asi xomdirypanii BAS ERP asroMaTu3oBaHO HACTYIHI AiNSHKH
o0niKy:

e YIipaBIiHHA nponecamu cknany (WMS-crcrema);

e[HTerpanisa indopmaniiinol cucremu 3 ckiancekuM obnanuauusM (T30, mpuHTEpU
ETUKETOK, CKaHepd 3uuTyBaHHs LIK)

e[uTerpamis iHpopmanifHol CUCTEMHU 3 BUPOOHHYIUM OONaTHAHHESIM.

IcToTHHME NOCATHEHHSIMY HPOEKTY €:

e Koutponb Micug BUHHKHEHHS BTpaT (KOXKHY OIEpAIil0 PyXy TOBApHO-
MaTepialbHHX IiHHOCTeH (pyNoHiB i TOTOBOI IpoayKLil) hikcye BimmoBinansHuMit
BOJIH-HABAHTAXKYBAY);

e IcrotHe ckopodeHHA TIOMHJIOK IHpH  BixOopi TOBapHO-MaTepialbHUX
HiHHOCTeH Ha ckuaji (BOHIEBI HABaHTAXKYyBada CHCTEMAa CaMa MiJKasye, KyId
HOTP1OHO TXaTH i 3 AKOTO pAny 3abupary HeoOXiJHui PYIOH);

e CkopoueHHS 4acy Ha 3aBaHTaXXEHHS MalliH (CHCTeMa caMa MigKasye, Ky
NOTPiOHO IXaTH 1 3 SKOTO pAny 3abKpaTH HeoOXiTHY TOTOBY NPOYKIIIO);
° Cxopouenns Opaky roroBoi npoaykuii depes mepefady y BHPOOHUITBO «HE

TOrO» PYJOHY (CHCTeMa He J0o3BoJisie 3abupaTH 31 CKiany Ta IepefasaTd B
BUPOOHUITBO «He TON» PYIIOH);
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IliBAIeHHs MBUAKOCTI Ta e(eKTUBHOCTI CKIaJChKMX omepamii (Bomii-
HaBaHTa)XyBayl pOONATH IIEepeMilleHHs TOBapHO-MaTepialbHUX IHHOCTEH 3a
Aonomororo T3/I, To6To 6e3 BCAKUX PALIOPTIB 3 PYUHUM BBEICHHAM);

. MoxuBicTe (OpMyBaHHA CKIAACBKOI 3BITHOCTI OIIEpPaTHBHO, B IaHWil
MOMEHT, a He TUIbKA B KiHEb po0OYMX 3MiH, BIIOBIAHO OIEPATHBHO
BiJICIT IKOBYBATH 3aJMIIKH PYJIOHIB i TOTOBOT NPOAYKIli Ha CKIamax;

° HJoTtpumanus napriiiHoro o6iiky 3a merogoMm FIFO;

e Binew panioHampHe BHKOPHCTAaHHs CKIAJCHKHX TPHMIIEHh 33 PaXyHOK

PallilOHAJIBHIIIIOr0 BUKOPUCTAHHS CKJIaCEKHUX TLIOLI.

KinekicTs aBTOMaTH30BaHUX pobounx Micup - 20. Ha choroaHiImHii 1eHb B cucTeMi
BAS ERP oznnouacHo mparorots 20 KopucTyBadis.

Ouninka BrpoBajkeHoi iHGopManiiiHOT CHCTEMH 33 HACTYIIHUMHM IIapaMeTpaMy 3a 5-
OabHOM IIKAJNOIO: BIANOBINHICTE MoTpebam opramizauii - 5; 3pyd4Hicts po6oTH 3
IPOrpamMolo - 5; AKiCTh poOOTH mapTHepa - 5.

Pexomenjysanu O KojeraM BHMKOPHCTOBYBATH J@He PIIICHHsS IS aBTOMATH3allil
JIisinbpHOCTI - Tak.

JlvpexTop 3 BUpOOHULITBA




