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TOB «POIlA Ykpaina» (gani — POlMA YkpaiHa) — Le iHo3eMHe NiAnpueMcTBO (Y PO3YyMiHHI HOPM
Mocnogapcbkoro kofekcy YkpaiHu), sike 3aiiMaeTbCsl, cepep iHLWOro, MnpoAaXamu, MigTPUMKOIO,
o6cnyroByBaHHAM Ta PEMOHTOM CiNlbCbKOTOCMOAAPCHKAX MalUWH, a TakoX BUPOBHWLTBOM BrRacHoi
TexHiku ALLIGATOR.

POIIA YkpaiHa € odiljiiHum aunepom Takux sinomux 6perais sk ROPA, HORSCH, BERGMANN,
KRONE (Hime44uHa).

lMNpoaykuis, sky peanisye POINA YkpaiHa — Ue, cepeg iHLworo, koMbaitHu, rpyHToo6po6Ha TexHika,
ciBanku, obnpuckysadi, npuyenu-nepeBaHTa)xysadi, PO3KMAadi opraHivyHuX [06puUB, KOPMO3aroTiBrs
TOLLO.

B nuctonapi 2017 6yno posnoyaTto MPOEKT KOMMMEKCHOI aBToMaTuaalii Mo BrpoOBa[KEHHIO
nporpamHoro npoaykty BAS ERP. B skocti BukoHaBus ©yno obpaHo komnaHito A4. OGnactb
aBToMaTuM3aLii:

Byxrantepcbkuii Ta NnoaaTKoBUIA 06NIK;

PospaxyHok 3l n kagposuii 06riK;

CRM:

YnpaeniHHa npoaaxamu;

YnpaBniHHA CKIagCcbKoK NOTiCTUKOK (agpecHe 36epiraHHs);
YnpaerniHHA 3aKyniBensHOK NOriCTUKOHK;

YnpaeniHHA BUPOGHULTBOM;

CepeicHe 06cnyroByBaHHA CiNbCbKOroCnoAapChKoi TEXHIKM.
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B pesynbtati npoekty 6yna pospobrieHa HoBa nigcucTeMa «YNpaBniHHA CEpPBICHUM
o6cnyroByBaHHAM TEXHIKW», OCHOBHI hYHKLIOHAMbHI MOXMBOCTI SIKOI:

+ [lnaHyBaHHA PeMOHTIB (POpMyBaHHS MnaHy PEeMOHTIB TexHiKM Ha pik/ksapTan/micsaub) 3
MO>KIUBICTHO KOPUryBaHHS;

+ [lpoBefeHHA AedekTHUX pobiT (cknagaHHA OedeKTHOI BiAOMOCTI Ha MigcTaei pesynbTaTis
ornsaay TEXHIKW, CKNafaHHA KOLTOPUCY PEMOHTIB);

<+ BUWKOHaHHA peMOHTHUX pobiT B MalicTepHsX (hopMyBaHHs Gpuraam, BUKOHaHHsS pobiT, aHania
BUKOHaHWX pobiT);

+  OBnik 3an4acTuH (pe3epByBaHHA, CNIUCAHHS, NEPEMILLEHHS HEBUKOPUCTAHUX 3anYacTviH nicns
PEMOHTHUX poBiT);

+  3aKpUTTA PEMOHTHUX PobiT ((popMyBaHHS BCIX BUTPAT MO PEMOHTY);

+ [apaHTiiiHe obcnyroByBaHHA TeXHiKM (3asiBKa Ha rapaHTilo, MiATBEPMKEHHS rapaHTIiHOro
BUMaAKy);

<+  DopMyBaHHA 3BITHOCTI NPO 06CNYroByBaHHS TEXHIKW, BUKOHAHHS PEMOHTHUX PoBiT Ta nnaH-
(bakTHOro aHanisy [isneHOCTI CepBICHOT CrlyKOn.
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PesynbTaTti BNpoBagxeHHs nigcuctemv «CepaicHe 06CnyroByBaHHA TEXHIKUY:

v lnaHyBaHHA cepsicHOro obBCnyroByBaHHA TeXHiKM Ha pik, KBapTan, MicAub, TWXAEeHb, 3
MOXITUBICTIO KOPUIyBaHHA rpadikis pEMOHTIE;

v MoxnueicTe B MainbyTHbOMY nnaHyBaTh 3akyniBnio HeobxigHux TMLL Ha OCHOBI CTATUCTUMKK
no3sanfiaHoBUX NONOMOK TEXHIKM;

+ [naHyBaHHA 3akyniBenb 3anacHMX YacTWH i BUTPaTHUX MaTepianiB Ha OCHOBI MnaHiB
cepsicHoOro o6cnyroByBaHHs TEXHIKK;

+ [NporHo3syBaHHA GrOAKETY PEMOHTIB KOXHOT OAMHULY TEXHIKY;

v HopMyBaHHs BUTpaT (MaTepianbHuX, TPYAOBKX, YAcy Ha BUKOHAHHA onepauiii PEMOHTY);

v BigobpaxeHHsi pe3ynbTaTiB AedeKTyBaHHS TEXHIKW Yy NOMbOBMX YMOBAX;

v OnepaTtvBHWiA aHani3 hakTU4YHO BUKOHAHWX | 3annaHoBaHUX PeMOHTHUX pobiT;

v KoHTponb MatepianbHux Ta TPyAOBUX BUTPAT HA 06CNyroByBaHHA TEXHIKU;

v O6nik BegeTbca B ERP-cuctemi. Binmosa Big MS Excel Ta nanepoBux HOCITB, LLIO BUKMKOYaE
Oy6rnioBaHHA Ta BUKPUMBNEHHA iHopmaudii Ta nigBuLLye OMNepaTUBHICTE NPUAHATTA
CBOEYACHWUX YNPaBniHCLKUX PiLLEHb.

3aranomMm, nicns BNpoBafXeHHs HOBOI iHopmauinHoi cuctemn BAS ERP  ictoTHUMUK
LAOCATHEHHSAMMW NMPOEKTY €:

« Pobota Garatbox cnyxb nignpuvemctea B eauHin 6asi 6e3 HeobOXigHOCTI BMKOPUCTaHHA
nanepoeux HociiB iHhopmalii Ta fonomixxHux nporpam (MS Excel);

v Ha 80% aBTomaTtmaosaHi poboui Micua KoMmipHUKie 3a gonomoroto TCJl: npyuCKOpeHo npuiom,
poamilleHHA Ta Bigbip ToBapis, NpULIBUALLEHHA NPOBEAEHHSA iIHBEHTapuM3aLii Ha cknagax;

+ KoHTponb poboTu nignpveMcTea B PEXMMI peansHoro 4acy;

+ [oKkpalleHo CBOEYACHICTb, ONEpaTUBHICTL Ta NNaHoBICTL 3abeanedeHHA TML B 3anexHocCTi
Big noTpeb nignpvemcTea (ANA nNpPoAaxy, BMacHOrO BWKOPWUCTaHHSA, BUPOBHUUTBA,
nepemiLlleHHs, KoMnnekTauii, nepeaadi nepepobHukam);

v KOHTpOIb | NnaHyBaHHA 3alHATOCTI NepcoHany Ta TpyAoBUTpaT NiANpUEMCTBA;

+ YiTko po3mesxoBaHi npaea AoCTyny 40 30epexeHnx AaHWX, a TaKoX MOXITMBOCTI TUX abo iHLWKX
4in 3anexHo Big Habopy pornei npauiBHUKIB.

OuiHKa BNpoBaaXeHHA iIHOpMaLLiiHOT CUCTEMU NPOBOAUTLCA 3a 5-6anbHoto wkano. OuiHITb
HaCTyMHi napameTpu: BignosigHiCTe noTpebam opraHisauii — 4; 3pyqHicTb poboTu 3 nporpamoro — 4;
AKICTb poboTK NapTHepa — 5.

KinbkicTe aBTOMaTU30BaHWx pobounx Micupb - 70. Ha cborogHiwHin geHe B cuctemi BAS ERP
ofHOYacHO npauoTb 6nnabko 70 KOPUCTYBaMIB.

PexomeHgyBanu 6 koneram BMKOPUCTOBYBATWM [aHe PilUeHHs Ans aBTOMaTu3auil AisnbHOCTI? —
Tak.

OupekTop B. B. OpnoBcbKkuii




