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MocTHukoBou EneHe ButanbesHe

000 «MapeseH ®ya YKpauHa» B COTPYSHUYECTBE C KOMNAHUEN «BHeapeHUYECKMI LeHTp A4» yCNEewHo 3aBepLumnam
NPOEKT N0 aBTOMaTV3aLMM NPOU3BOACTBEHHbIX MPOLLECCOB C NOMOLLH cucTembl «1C:Mpegnpuatre 8.2.YnpasneHue
NPOU3BOACTBEHHBIM NPeANPUATHEM ANA YKPauHbl».

«MapeseH ®Pya YKpanHa» — mMexgyHapogHas npou3BoAcTBeHHas KomnaHua ¢ 100% WHOCTPaHHbIM KanuTanom,
ABNAIOWAACA OAHMM U3 KPYMHENHLWMX NPOoM3BOAMTENEN NPOAYKTOB BbicTporo npurotoenexuns B EBpone. KomnaHus
npepnaraet nNoTpebuTeNnto WKUPOKMIA aCCOPTUMEHT KayeCTBEHHbIX NPoAYKTOB BbicTporo npurotoeneHus. ®narman
npoussoauTens B YKpauHe - TOproBas Mapka «POANTOH»: BepmMILIENb M Nanwa ObICTPOro NPUroToBAEHMA,
KapTodenbHoe niope, AMYHAA fanwwa ObICTPOro BapKM U YHMBEpPCa/ibHbIe NPUNpPaBbI.

«MapeseH ®Pya YkpavHa» ucnonb3yeTt B paboTe HoBelLEe BbICOKOTEXHOAOINMYHOE 060pyA0BaHMEM AMOHCKOrO W
eBponeickoro nponssoAcrea. CoueTaHue YHUKaNbHON TEXHONOMMKU NPOM3BOACTBA U KayecTBeHHoro obopyaoBaHua
rapaHTUpyloT HEeMOBTOPUMOE KayeCTBO FOTOBbIX MPOAYKTOB. M3 roga B rog komnaHua «MapeseH dya YKkpanHa»
YKpenaseT no3uuumn, MHBECTUPYA B pacluMpeHue NPou3BOACTBEHHbIX MOLHOCTEN U 06HOBNEHUE UHDPACTPYKTYPbI.
u3HedeaTeNbHOCTL KOMNaHUK 0becneynBatoT OKON0 NONYTLICAYM COTPYAHMKOB, NPOU3BOAALLMX U PEANU3YIOWMNX
npoaykumMio B YKpauHe, a TakxKe cTpaHax EBponbl, A3um u AQpuKu.

B anpene 2015 ropa c uenbio noeeiweHnsa 3GPeKTUBHOCTM paboTbl pyKOBOACTBOM KomnaHun 000 «Mapesen dya
YKpauHa» Obl10 NpUHATO peweHue o6 aBTOMaTM3aUMK NPOM3BOACTBEHHbLIX MPOLECCOB Ha 6Gase cyllecTByoWero
nporpammuoro npoaykra «1C: NMpeanpuatue 8.2. YnpasneHue npou3BoACTBEHHbIM NpeanpuaTuem gna YKpauHbiy.
B kauectse ucnonHutens boina BoibpaHa KOMNaHuA «BHeapeHYeCKuit LeHTp Ad».

BBegeHve HOBOW napagaurmbl QYHKLMOHWPOBAHUA BU3HEC-NPOLECCOB CTaN0 TeM KOMIUIEKCHbIM pelleHuem,
KOTOpOe MO3BOAMAO aBTOMATU3MPOBATb BU3HEC-NPOLECChl NPeAnpuUsTUA B COOTBETCTBMM C 3aKOHOAATE/LCTBOM
YKpauHbl, a TaKXXe NoMorna AeTaiu3vMpoBaTb M MUHMMM3UPOBATb 3aTpaTbl HA NPOU3BOACTBO, YCKOPUTL paboTy
NPON3BOACTBEHHbIX NOAPA3AENEHMIA.

Bnarogapa KauyecTBEHHO NpoBefeHHOMY KOHCAaNTUHIY C NOCAeAyIoWeil aBTomaTm3aLmed cuctema bbina BBejeHa B
akcnayataumio ¢ 11.01.2016 .

CyLLeCTBEHHbIMMK AOCTUKEHUAMMU NPOEKTA ABMAIOTCA:

e OnepaTUBHbIAN KOHTPO/b GaKTUUECKMX 3aTpPaT AOPOTrOCTOALLETO CbipbA C TOMHOCTLIO A0 rpamma; OnTumusauma
CKNaACKMX OCTAaTKOB CbipbA Ha NPOU3BOACTBEHHbIX YY4aACTKaX.

® ABTOMaTUYECKMA MPOLECC CMUCAaHWA B MNPOM3BOACTBO CbipbA M NOAYPabpUKaTOB C MOMOLLBIO MPUMEHEHMA
WHHOBALMOHHbBIX TexHonorui: TepmuHan cbopa AaHHbIX, POS-TepMuHanbl ANA pasHbIX MPOU3BOACTBEHHbIX
Y4YaCTKOB.

e [locepuiiHbIA NapTUOHHDBINA YYeT cbipba U Nonydabpukatoe ¢ npumeHennem metoaa FIFO, uto B cBOWO ovepeb
NO3BO/IMNO KOHTPONMPOBATbL CPOKKU FOAHOCTH CbipbA B NPOMU3BOACTBE.

e lNpocnexuBaHue 1M MAEHTUOUKALUMA NAPTUIA OT BXOAALIETNO CbipbA A0 BbiMycKa nonypabpuKaTtoB M roToBOK
npoaykumMuM cornacHo TpebosaHuam HACCP.

© ABTOMaTM3MPOBAHHLIM MPOLECC NAAHMPOBAHWUA BbiMyCKa rOTOBOW MPOAYKLMKW: aHaNU3 BbINOAHAEMOCTM NnaHa
NPoOM3BOACTBA M 3aHATOCTM paboumx LLEHTPOB; pacyeT KOMYECTBa COTPYAHWKOB Ha OCHOBaHWMMW 3arpy>KEHHOCTU
pabounx LEHTPOB; OMNEepaTMBHOE pearpoBaHME Ha WM3MEHEHMA PbIHOYHOM KOHBIOHKTYPbl M noTpebHocTei
NOTPebUTENbCKOTO PbIHKA.



e ABTOMaTM3MpPOBaHHbIE Npouecchl paboTbl cny:bbl KOHTPONA KayecTBa C npumeHeHnem TCA; MuHumusauma
BPEMEHHbIX 3aTpaT Ha 06paboTKy MHbOPMaLMK. '

e OnNTMMM3aumA JOoKyMeHToobopoTa Ha NpeanpUATUK.

e [leTannsauma yyeta.

B pe3y/nbTaTe NPOEKTa YaCTUUHO U3MeHeHbl BusHec-npouecchl «MapeseH ®ya YKpanHa». 3HauuTelbHOe BHUMaHWE
yaensnocs yaobcrey paboThl M aBTOMatMsaummM Bcex pabouyMx MecT COTPYAHWKOB MNPOM3BOACTBEHHOMO
AenaprameHTa.

PesynbTaToM aBTOMatM3auMM ABAAETCA OMNEPaATMBHbI MOHMTOPUHT BCEX NPOWU3BOACTBEHHBLIX MPOLECCOB W
MWHUMM3ALMA PUCKOB, M3-3@ BAUAHMA yenoBeyeckoro ¢aktopa. Peanusauus npoekta no getanusauum bBusHec-
NPOLLECCOB HE NPUBENA K YBE/IMYEHUIO YUCIEHHOCTM NEpPCcoHana ansa obcnyKMBaHWA CUCTEMBI

HetanbHbld aHanu3 noTpebHOCTEd WM U3yyeHUe NPOU3BOACTBEHHOIO MNPOLLECCAa COTPYAHWMKAMM KOMMAHMK
UCMIONHUTENA, NO3BOAUNO noaobpaTh KayecTBeHHoe 060pyaoBaHWe, KOTOPOE MaKCMMAAbHO NOAXOAMT ANfA
adpekTMBHOW paboTbl COTPYAHUKOB npoussoacTea (TCA n POS-TepmMuHanbl, CKaHepbl WTPUX KOAOB M NpUHTEpa
NeyaTu 3TUKETOK).

B xoge nposefseHus O06ydeHWA NPOM3BOACTBEHHbIA nepcoHan 6bin obecneyeH HOPMATUBHO-CNPaBOYHON
MHPOPMaLUMEN B BUAE UHCTPYKLUM.

KonmuectBo aBTOoMaTM3MpoBaHHbIX paboumx mect — 100 B Benoi Llepkeu. Ha cerogHawwHWiA AeHb B cUCTeMe
oaHoBpemeHHo pabotaior 100 nonb3oBatenei. lNposeaeHo obyyeHue pabote B nporpamme 6Honee 200
no/sib3osatene.

PekomeHAyeM KOMNaHUi «BHeapeHUYeCKMid ueHTp A4» KaK OTBETCTBEHHOIO M HAAEXHOro UCNOAHWTeNa Ans
BbINO/IHEHMA NPOEKTOB B 061acTM onTUMM3auuK BU3HEC-NPOLLECCOB M MOCTPOEHMA MHGOPMALMOHHBIX CHUCTEM.
Komnauua «MapeseH ®ya YKpauHa» naaHUpyeT NpoaoKaTb COTPYAHMYECTBO C «BHeAPEHUYECKUM LieHTpoM Ad» B
AanbHenwem.

OueHKa BHeapeHHOW MHPOPMAaLIMOHHOM CUCTEMBI NO CEAYIOLMM NapaMeTpam no 5-6anbHoi WKane: cooTBeTCTBUE
notpebHoOCTAM OopraHM3aumm — 5; yao6cTBo paboTbl C nporpammoi — 5; oueHuTe KauecTBo paboTbl napTHepa «1C» -
5.

PekomeHa08Banu 6bl KONEram MCnonb3oBaTh A4aHHOE PELLIeHUEe 414 aBTOMaTU3aLMK geatenbHocTy — [la.
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