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TOB b® «ACTPA» — cTpareriyHo-opi€eHTOBaHA KOMIIaHis i3 GLIBII K 25-TH PIYHUM
JIOCBIZIOM TOCIIONAPIOBAHHA Ha pPHHKY OydiBedbHHX MaTepianiB Ta PO3BHHEHOIO
KOpPMOpaTHBHO-COLIANIBHOIO BiAnoBinaneHicTio. Komnanis « ACTPAY € Takosx odimiitaum
npencraBHiKoM Shandong Lantian Group — BHpoOHMKa cTali OIMHKOBAaHOI Ta 3
MOIIMEPHUM TIOKPHTTAM y pyJOHaX, WO 3a CBOIM piBHEM BiArOBidae €BPOIECHCHKIH
sxocti. Ilpomykuis mocTayambHHKIB, IO BUKOPUCTOBYETBCS Ha BJIACHHX BUPOOHHYHX
notyxksocTaix TOB B® «ACTPA», BuBipena pokamMu | Mae MNO3WTHMBHI BiAryku
CIIOXKHBaYiB.

Hanaromkeni noBrocrpokosi Ta B3aemoBurinai Bimmocuau TOB B® «ACTPA» 3i
CBITOBMMHM BUPOOHHMKAaMH Ta BEMKHMH JHCTPUO IOTOPAMH BHBEIH KOMIIAHIIO HA HOBHMIA
piBeHb CIiBMpalli, a BIacHe Ha ONTOBi NOCTaBKH DYJIOHIB CTali OMMHKOBAHOI Ta 3
TOJIIMEPHUM TTOKPUTTAM Ul CIIOKHBAYIB MO BCii TepUTOpii YKpaiHu.

Hanpuxiani 2017 poky 3 MeTolo mifBuiueHHS eheKTHBHOCTI po6OTH KepiBHHITBOM
xomnaHii «ACTPA» Gyno npwuitHste crpateriude pimeHHS Ipo BrnpoBagkeHHs ERP-
cHcTeMH Ha Oasi kKoH¢irypauii BAS ERP. BukonasueMm 6yno o6paHo koMmmanito «Ady.

Ha noyarky 2018 poky Oyi10o cdopmoBaHo 2 IPOeKTHI KOMaHIH. 3 HAIIO! CTOPOHH Ha
NpoeKT 6yJI0 BULNEHO KypaTopa IIPOEKTY, BaacHuii IT-1emapTaMent, a Takosx 1o OTHOMY
Oi3Hec-ekcnepTy 3 KOXHOI GyHKIioHanbHOT 06nacTi. Kommanis «Ady» Ha IIPOEKT BULIHIIA
KepiBHUKa TPOEKTy, cepTH(iKoBaHUX GizHec-aHaiiTHKIB (BAS ERP), ¢ynkuionansHoro
apXiTeKTopa Ta iHKeHepiB-IPOrpaMicTiB.

Y mepiof AOCIIAHOT eKCILTyaTamii MiTPUMKa CHCTEMH i KOPHCTYBAdiB BUKOHYBajIacs
ABOMa KOMaHJaMH — Oi3Hec-aHATITHKaMH Ta iHXKeHepaMmu-TporpaMictraMi BukoHaBISA i
BracHuM IT-gemapramentom y kinekocti 5 cnewniamictis. Ynpomosk ycsoro IIPOEKTY
podota Bukonasus i IT-nenapramenty xomnanii «ACTPA» Gyia 3iaromkeHoio, o, Ha
Hally JYMKY, T€X MMOCIPHSUIO HOro YCIiIIHOCTI.

Y ciuni 2019 poxy ERP-cucrema Gyna ycmimHO 3amymieHa B IIPOMUCIIOBY
ekcrutyarauiro. Ha 6a3i koudirypauii BAS ERP aBToMaTH30BaHO Taki MiIsSHKH o0miKy:
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—  OyxranTepchbKHH 1 MOAaTKOBHIi 0OIIIK;

—  pospaxyHok 3I1 1 kagpoBuit 00.IiK;

—  ynmpaBiiHHA BiiHocuHamu 3 Kirientamu (CRM);
—  00mix MBIT;

—  YOpaBIiHHSA IPOAaXKaMHU;

—  yHOpaBIliHHSA BUPOOHHIITBOM;

—  YNpaBIiHHA 3aKymniBiaMu (JokainbHi Ta 3E]]);
—  YHOpaBJIiHHSA NPOLECaMHU CKIIay;

—  OHOJKEeTYBaHHS;

—  Ka3HaA4YeHCTBO;

—  YIpaBIiHHS TPaHCIIOPTOM Ta TPAHCIOPTHA JIOTiCTHKA.

[cToTHUMU JOCATHEHHSIMH ITPOEKTY €:

—  BEJICHHs ONepaTHBHOrO 00Ky i aHai3y 3aKymiBelb, MPOJAXKiB i CIIOKUBAHHS
MaTepiais,

—  IUTaHYBaHHJA 3aKyIiBejb 3 ypaxXyBaHHIM MMOTOYHHX 3aJIHILIKIB, BXKE 3aMOBJIEHHX
MaTepialliB, He3aBEePIIEHOr0 BHPOGHHIITBA | [IOTOYHUX BHYTPIilIHIX MOTPes;

—  OIlepaTHBHE YIpaBITiHHS B3a€EMOPO3paxXyHKaMHt i3 KJIIEHTAMH,
NoCTa4yaIbHUKaMH Ta 10 MiA3BITHUM KoIITaM (BHAAHO NpalliBHUKAM IIifl 3BiT);

—  KOHTPOIIb 3a CTAaHOM TOPTOBEJIBHOI MisJIbHOCTI (I[IHOBOIO MOJITHKOIO, 06iroMm,
aCOPTUMEHTOM) 3a JOIIOMOI0I0 CHCTEMH 3BITiB;

—  ONTHMI3allis pyXy MaTepiaiB i CKIaJChKUX 3aTHIIKIB;

—  OINEpaTHBHHI MOHITOPHHT BUPOOHUYMX IIPOLIECIB;

— aHali3 | MNOpIBHAHHA MIaHoBoi Ta (akTu4HOi cobiBaprocTi mpomykuii i
HariB(paOpUKaTiB;

—  PO3paxyHOK KiJIBKOCTi CHiBPOGITHHKIB 3 OIIsily Ha 3aBAHTAKEHOCTI pOGOYMX
IEHTPIB;

—  YITKO PO3MEXOBaHi HOCTYN 0 30epe)eHHX JaHHX Ta MOYIIHBOCTI THX 260
IHIIMX Ji¥ 3aJIeXKHO Bix HaGopy posieii mpaliBHHKIB;

—  Oprasisallis ynpaBIiHCBKOTO 00Ky Ta 6IOKETHOTO YIIPaBIIiHHS KOMIIAHI€I0 B
paMKax equHol cuctemd BAS ERP;

—  TIPO30picTh i KOHTPOIBOBAHICTH BCIX OMepalliif y MexkaxX KOMIaHil;

—  BHKJIIOYEHHs IyOiroiouol peecTpalliii JaHUX;

—  ONTHMIi30BaHa KiJbKiCTh i e)eKTUBHICTb TPYI0BUX pecypciB.

Takox 0yn0 po3pobneno HoBi pimenns aus BAS ERP:

1. Ilizcucrema «YmpaBiliHHS TPAHCIOPTHOT TOTiCTHKH», OCHOBHI MOKJIMBOCTI SIKOT:
—  miabip HeoOXiJHHX TPAHCIOPTHUX 3aCO6iB Mifl Pi3Hi YMOBH HOCTaBKH:
—  IUIaHYBaHHs MaplLIpPYTiB;
—  Y3TO/DKCHHS BapTOCTi JOCTaBKH 3 AUCIIETYEPAMH;
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TOBapiB;

Hi,III'OTOBKa MallliH O 3aBaHTAXCHDb BiI.IIIOBiJIHO J0 TOYOK BHBAaHTAKCHHA

NpaBHJIBHY LIHOBY MOJITHKY Ha TOBAapH i MPOAYKIIiI0 KOMIIaHii;

2. MexaHi3M po3paxyHKy HOPMaTHBHOI i IIaHOBOI coGiBapTOCTi TOBAPIB i MpomyKIii,
[0 A€ MOXJIMBICTh CBOEYACHO pearyBaTH Ha 3MiHH yYMOB PHWHKY 1 MiATPUMYBaTH

3. VuiBepcanbHHii MexaHi3M y3rokeHHs 00'ekTiB cuctemd BAS ERP;
4. OnTtuMizoBaHHi JOKYMEHTOOOITr KOMITaHii.

KinpkicTh aBTOMaTH30BaHUX pobGouux Micie — 61u3pko 230. Ha croronHimHii 1eHb
y ciucreMi BAS ERP oagnouacHo npairorots 0n3pko 200 KopucTyBadiB.
HACTYITHUMHU MTapaMeTpaMHu:

BIJIOBIIHICTH MOTpeGaM opranizarii — 5;

3py4YHICTh pOOOTH 3 MPOrpaMoro — 5;
misipHOCTI? — Tak.

Owinka BOpOBaKEeHOI IH(QOpMaUiiHOI cHUcTeMH 3a 5-0ajlpHOIO IIKAJIOK 34
AKiCTh poOOTH MapTHepa — 5.
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